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Abstract

The Royal Project foundation has promoted the farmers through the Royal
Project Development Center. We buy farmer’s products and sell them in the name of
“Royal Project”. The Royal Project Development Center buys the product from the
farmers. The products we buy now from the farmers are mixed qualities and assorted
grades. This system has to change because we need to uphold the quality and
reputation of the Royal Project, but we must also ensure farmers get a fair price for their
products. So we now need farmers to grade their products into the different grades and
we will purchase your products by individual grades and not one overall price for mixed
grades. This should help reduce waste from 36% to 15%, we will be able to maintain
the high standards of the Royal Project and give farmers a fair price for their goods.
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